BARS Rating Tips

Zero Ratings

Use Zero/0 ratings to indicate the person/unit has FAILED to display a behavior when
they should have based on the situation.

Leave the item blank if the situation did not provide them the opportunity to display
the behavior (e.g., there was no external friction).

Multiple Levels of Performance

If you observe performance at multiple levels in a session, give an average as your
rating.

For example, if you observe a behavior at a 2 at one point and a 3 at another, give a
2.5 as your rating.

Rated Entity

Only rate one person/unit per session.
If rating multiple people/units at a time, open 1 session (rubric) for each person/unit.

Entering Comments

Enter comments with your BARS ratings to provide a richer picture of performance and
to supply the detailed, behavior-based feedback that ratees need for meaningful
development.

Do NOT enter multiple lines (i.e., do not hit enter).

Do NOT begin comments with mathematical operators (e.g., “+” or “-”).



